[image: ][image: ]
[bookmark: _t32s864thvvp]Memory Catcher™ business plan
A ready-made business plan for a new Memory Catcher. The words in square brackets are yours to fill in, and every figure can be changed to match your own plans. It goes with the cash flow forecast and survival budget in your planning pack, and uses the same numbers.
[bookmark: _9etj39mib9de]Summary
[Your name] is starting a Memory Catcher™ business in [your area], taking babies' hand and footprints at baby groups, events and home visits, as a [franchise / part-time] Memory Catcher with Bespoke Foil Company. Families order personalised foil keepsakes, and Bespoke Foil Company makes and delivers every one, so the business needs no premises, no stock beyond print kits and no staff.
The start-up cost is [£3,445 for the franchise / £995 part time], including VAT. In a typical established month the plan expects about [£2,244 commission for about 82 hours (franchise) / £778 for about 39 hours (part time)], which is about [£27 / £20] an hour before running costs.
[bookmark: _ijy9w9js22l1]About you
· Your background: [work you have done, for example childcare, retail, sales, hospitality or running your own business].
· Why this business: [for example, flexible hours around your family, working with new parents, building something of your own].
· Skills you bring: [for example, confident with people, organised, already part of local parent groups].
· Hours you can work: [for example, two sessions a week plus home visits in the evenings].
[bookmark: _qqoiojt25408]The business
Bespoke Foil Company has made personalised foil hand and footprint keepsakes since 2017, with over 10,000 kits sold. Memory Catchers are its local, in-person side: self-employed women who take the prints, take the payment and look after families face to face.
[bookmark: _qul5lk53qgjm]How it works
· At a session or home visit, the family chooses their keepsake and pays on the Memory Catcher's card reader first, then the prints are taken.
· The family uploads the prints, approves a digital proof, and the studio foils, packs and posts the keepsake. Prints are always reproduced life size.
· Families who order online later through the Memory Catcher's own link or QR code also count towards her earnings.
· Through local funeral homes, she can also offer the memorial range: a loved one's handprint, taken by the funeral home's own team and framed by the studio.
[bookmark: _h4terhm4m4h1]How the business earns
Income is commission on what families pay, worked out and paid by Bespoke Foil Company within 14 days of the end of each month. There are no invoices to send.
	
	Franchise
	Part time

	Sessions and home visits
	40%
	30%

	Kits ordered through your link
	20%
	20%

	Memorial packages
	30%
	20%

	Your area
	An exclusive region
	Shared with up to 10

	Start-up cost, VAT included
	£3,445
	£995



[bookmark: _9dtjxzukbi6h]Your market
· Customers: parents and grandparents of babies and young children in [your area], mainly reached through baby groups, classes, events and word of mouth.
· Local demand: [how many baby groups, classes and family events run near you; ask your local council or family hub for births and groups in your area].
· Competition: [other keepsake businesses nearby, ink or clay kits sold online, newborn photographers who offer prints].
[bookmark: _ykld0satm7r9]What makes this different
· Prints are taken in person, with no mess, and families see examples before choosing.
· Every keepsake is made at true scale, exactly life size.
· Every family approves a digital proof before anything is made.
· Bespoke Foil Company keeps every family's artwork, so a keepsake can be made again if it is ever lost or damaged.
[bookmark: _2vl42nk4khxk]Marketing and sales
· Baby groups and classes: [list the groups you plan to approach first, with the day each one runs].
· Events: [local fairs, nursery open days, baby shows].
· Home visits: booked through your own page on the Bespoke Foil Company website and your social media.
· Social media: your own posts, with branded templates supplied through the Memory Catcher Hub.
· Funeral homes: [the funeral directors near you that you plan to introduce the memorial range to].
· Bespoke Foil Company markets its "Find your local Memory Catcher" page, which sends enquiries in your area to you.
[bookmark: _4e1cvf3rpbn5]How it will run
· Supplier: Bespoke Foil Company supplies the kit, training, card reader, Memory Catcher Hub and branded materials, and makes and posts every order.
· Equipment: [list what is in your starter pack]. Print kits are reordered at £3 each.
· Legal set-up: registered with HMRC as a sole trader [or limited company] before trading.
· Insurance: public liability insurance [insurer and level of cover], and business use added to car insurance.
· Customer data: payments and orders run through Bespoke Foil Company's systems; bookings you take yourself are kept securely on your phone.
[bookmark: _sor91kpdqkhk]The numbers
Full figures are in the cash flow forecast in your planning pack. The examples below assume average takings of £250 a session (based on the founding Memory Catcher's real sessions), four hours per session including travel and setting up, and print kits at £3. These are examples to help with planning, not promises of what the business will earn: earnings depend on the work put in and the local area.
[bookmark: _d0vmb9u6nkfa]A typical month, once established
	
	Franchise
	Part time

	Session visits
	16
	8

	Home visits
	10
	2

	Funeral homes (one family a month each)
	8
	4

	Commission
	£2,244
	£778

	Hours, including travel and admin
	82
	39

	Commission per hour
	£27.37
	£19.95

	Kits and running costs
	£496
	£280

	Left after costs
	£1,748
	£498

	Per hour after costs
	£21.32
	£12.77



[bookmark: _rd3a36l0oga7]The first 12 months
The forecast builds up gently, with funeral homes signed over the first months. Using the example plan for each route:
	First year
	Franchise
	Part time

	Commission
	£24,232
	£8,401

	Hours
	about 930
	about 443

	Commission per hour
	£26.06
	£18.96

	Print kits
	£4,464
	£2,028

	Running costs
	£1,200
	£1,200

	Left after costs
	£18,568
	£5,173

	Per hour after costs
	£19.97
	£11.68



[bookmark: _lq6bu9m0rdxb]Start-up costs and how they are funded
· Start-up cost: [£3,445 / £995], including VAT.
· How it will be paid: [your savings / Bespoke Foil Company's interest-free payment plan / other finance].
· Your own money going in: [£ amount].
· What you need to take from the business each month to live on: [£ amount, from your survival budget].
[bookmark: _j8x7i1fq3rp6]Risks and how you will handle them
· Fewer sessions than planned: [start with home visits and online sales through your link while groups build up].
· Quiet months, such as school holidays: [plan events and home visits for these months].
· Illness or family needs: no monthly targets, so the business can slow down and pick up again.
· Memorial sales are new: treated as an extra, not relied on, in this plan.
[bookmark: _shhb69z3qowo]Your first 90 days
· Month 1: register with HMRC, arrange insurance, complete training, contact [number] baby groups.
· Month 2: [number] sessions booked, first home visits, introduce the memorial range to [number] funeral homes.
· Month 3: [number] sessions a month, regular posting on social media, review the forecast against what really happened.
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